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Call for Tender 

1751-915-31 

European Works Councils (EWC) Survey implementation 

 

1. Contracting Institute 

European Trade Union Institute (ETUI) 

Research department 

Boulevard du Roi Albert II n°5, box 4 

B-1210 Brussels 

Belgium 

(AISBL 0418.812.841) 

2. Context & description of tasks 

2.1. Background of project 

The project will implement a second wave of a survey organized between 2003-

2005. The survey aims to collect information from the population of employee 

representatives in European Works Councils (EWCs). Standardized 

questionnaires will be used in various languages. 

 

The study is organized by the European Trade Union Institute in close 

cooperation with the European Trade Union Federations (ETUFs).  

 

2.2. The survey 

The survey in question is a fully standardized questionnaire translated in 

maximum 23 languages.1 The core of the survey is a replication of the 2003-

2005 survey. The survey length will be approximately 100 closed questions. A 

very limited amount of open questions might be included too.  

 

2.3. The sample 

The sample will consist of employee representatives currently active in 

European Works Councils.  

                                                   
1 The 24 official European languages plus Russian, but without Irish and Maltese: Bulgarian, French,  

Croatian, German, Polish, Czech, Greek, Portuguese, Danish, Hungarian, Romanian, Dutch, Slovak, 

English, Italian, Slovenian, Estonian, Latvian, Spanish,  Finnish, Lithuanian, Swedish 



As there is no exhaustive sample frame available, the sample will be constructed 

as a multi-stage sample. From an exhaustive list of European Works Councils, a 

stratified random sample will be drawn. For these EWCs, the European Trade 

Union Federations (ETUFs – sectoral trade unions on the European level) will 

provide the contact details of the EWC coordinators (paid union employees 

following up the work of an EWC). The coordinators, in their turn, will provide 

the ETUI with the contact details of the employee representatives. This list of 

employee representatives will form the final sample. 

 

Remark: the EWC coordinators might provide the list of employee 

representatives in various formats: input through an online tool, word file, 

excel file, email distribution list. It will be up to the contractee to treat this 

information and constitute the final sample. The ETUI will help in contacting 

the coordinators, inciting them to provide us the necessary information and 

forwarding the information to the contractee. 

 

This final sample will be a list of employee representatives with their EWC and 

their contact details (private and professional email address and physical 

address) and their language preference.  

 

A graphical illustration of the sample constitution is given in the illustration 

below. 
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2.4. Survey method 

A combination of internet and paper-and-pencil surveys will be used: 

- If both email address and home address are known: the respondents will 

be invited using a paper-and-pencil copy sent to their home address, 

containing a personal link to a websurvey and through an email 

including a personalized link 

- If only home address is known: the respondents will be invited using a 

paper-and-pencil copy sent to their home address, containing a personal 

link to a websurvey. 

- If only email-address is known: the respondents will be invited using 

an email with a personal link to a websurvey including the possibility to 

request a paper-and-pencil copy (print pdf & ask for hard copy). 

A graphical illustration of the contact procedure can be found in the annex. 

 

Remark: both the paper-and-pencil surveys and the websurveys need to be 

personalized using personalized links and/or barcodes. We will need to later 

link the (anonymized) surveys to the EWCs they are part of. 

Remark: we estimate that we will get the home address of a small minority of 

the respondents (max. 20%). 

Remark: the contractee will have to present a proposal of how the postage of 

paper-and-pencil surveys will be executed in all the EU countries, including the 

method of sending the survey back to the contractee.  

 

2.5. Aimed response 

The objective is to get responses from at least 2000 respondents. For this, we 

aim to collect a sample of 8000 employee representatives.  

Remark: continuous response tracking will be required. 

 

2.6. Survey period 

The objective is to start the surveying process in September 2017 and run 

over a period of at least 3 months.  

3. Description of tasks 

The ETUI will provide the contractee with: 

- Different language versions of the survey 

 

The contractee will assist the ETUI in: 

- Reviewing the survey questions 

- Drawing up the sample from the coordinators responses 

 

 



The contractee will execute the following tasks with assistance of the ETUI:  

- Programming the websurvey (different language versions) + testing 

- Preparing personalized paper-and-pencil surveys 

- Sending out personalized surveys by email 

- Sending out personalized paper-and-pencil surveys 

- Sending out reminders 

- Tracking response levels + providing feedback to the ETUI 

- Providing continuous feedback to the researchers on the response levels 

- Input data from websurvey and paper-and-pencil responses into a single 

data set 

- Provide an intermediate export of data in .dta and .xlsx formats 

- Provide a final export of the data in .dta and .xlsx formats 

- The contractee will ensure a fluent and coherent project management 

including ad hoc solutions for unforeseen problems 

4. Award criteria 

“Best value for money” and the quality of previous work or services rendered. 

 

The ETUI will communicate its decision to all the bidders at its discretion in the 

shortest possible delay. 

5. Terms and conditions 

The payment will be made subsequent to the signature of a contract with the 

winning bidder in the following way:   

 Payment of 25% of the amount will be executed upon signature of the 

contract and the presentation of an original signed invoice. The invoice 

will be payable within 30 days. 

 Payment of the 25% of the amount will be executed within 30 days after 

the following tasks are finished: 

o Paper-and-pencil survey prepared (in all languages) 

o Websurvey programmed (in all languages) 

o Final employee sample constituted 

o Procedures on postage in several countries is presented 

 The presentation of the remaining 50% of amount will be executed after 

the following the transfer of the final data-files to the ETUI and the 

acceptance of the ETUI. 

 

The Brussels courts shall have sole jurisdiction for any litigation relating to this 

contract, which shall be governed by Belgian Law. 

 

 



6. Deadline for the submission of tenders: 5 May 2017  

The bid shall comprise: 

- Methodology description and proposed solutions regarding the points 

above 

- Presentation of previous similar jobs done proving the bidder’s expertise 

- Detailed break-down of the costs 

- Personal resources made available to the ETUI (contact person, project 

manager etc.) 

 

Candidates should send their bid to: 

Maria Jepsen  

Director of the Research Department, ETUI 

Email: mjepsen@etui-rehs.org 

 

With a copy to 

Stan De Spiegelaere 

Researcher, Europeanisation of Industrial Relations, Research Dept, ETUI 

Email: sdespiegelaere@etui.org   

Tel: 0032 2 224 04 14 
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7. Contact procedure 
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